9 REALAWARE SENSE > REASON > APPROVE > VERIFY

GOVERNED DECISION & RESPONSE FOR INDUSTRIAL OPERATIONS

The gap was never detection. It was
everything after it.

Your systems already know something is wrong. What costs money is the hours between knowing and
acting — and whether anyone can say afterwards that the fix held. RealAware is the governed step in
between.

SENSE REASON APPROVE VERIFY

A named condition fires Symptoms group to one A person decides The case stays open

With a severity, an owner and a cause A bounded action, limits stated, Until the measure says it held —
response policy attached before Evidence assembles across to whoever holds authority for not until the ticket closes.

it runs. every system holding a piece. that asset.

Gaps are named.

Every governed loop leaves one row — the decision & outcome ledger

LOOP-2026-0412 v1l2 - bounded: reset + hold
PMP-A-118 - west field 5 sources + 1 gap flagged

operations supervisor VERIFIED - flow held 20 min

EVIDENCE GOVERNANCE AUTHORITY
Reasoning is always backed Every action is bounded A named approver
Every claim carries its source and Limits stated, mode declared. Write- A loop with no named authority for
age. Missing facts get named. back off by default, per system and that asset cannot run at all.
action.
WORTH A CONVERSATION IF NOT A FIT IF
e Exceptions take hours or days to reach an action. Exceptions already reach an action in minutes.
e Nobody can say afterwards whether the fix held. Someone already owns verification, end to end.
e You are buying more detection than capacity to act. The constraint is capacity or capital, not response time.

WHAT A FIRST ENGAGEMENT LOOKS LIKE

One asset group. One named approver.
One measured recovery.

Ninety days. Weeks one and two are read-only against exports you already produce. Nothing
installs. Ready to run now.
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